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at least some of the time.

Are your Data Systems
making remote
productivity simple?




Creating Efficiencies In Remote Work Systems

During the pandemic, remote work became all but required for many industries
outside of essential operations. Remote work has proven its value and staying
power - by Gallup’s estimates 37% of workers work remotely at least some of the
time.

While remote work’s value to 3 7% af wo r ke rs

the employee is all about

flexibility, it can present work remOtely

challenges to employers. As an at least some of the time.
employer, you have to trust
that your employees will work as productively in the home (or wherever “remote”

means to them) as in the workplace.

With change comes inevitable growing pains and processes required to nurture
future success come into focus, many of which are headed by your information
technology department. Ensuring swift, accurate communication and sharing of
information across different workspaces without the option of walking down the
hall for an office pop-in.

1. Are remote workers as We'll cover three aspects of today’s

productive? business environment that directly affect
the success of a remote or hybrid

2. What about hard-copy workforce. First, we'll examine the

sig nature requirements? productivity of remote workers and how

key performance indicators can be
tracked remotely. Then, we'll look at
me hire? opportunities in moving away from
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3. How can remote work help



paper products and hard copy signature requirements. And finally, how switching
to a remote workforce can be a boon in the face of a shrinking workforce.

One of the most common misconceptions about remote workers is that they will
slack off during the day and not stay focused on work. A 2-Year study from
Stanford showed an incredible BOOST in productivity for remote workers, citing
factors such as working a full “true shift” versus leaving early or arriving late a few
times a week, and a less distracting work environment.

There are other ways to increase
productivity on top of the remote work
setting. A well organized and
communicated workflow management
system, like CommonThread from
IdeaWeavers, allows for data
management all in one place - reducing
wasted time double entering data across
multiple platforms.

A system that is responsive across all
devices allows "work from home" to
be "work from anywhere"

To meet the needs of the flexible remote workforce, you'll want to ensure the
workflow management system you choose is responsive across all devices,
allowing workers to work from anywhere without missing a beat. With a clean,
intuitive user interface and a flexible data model that integrates your legacy
systems into one easily accessible cloud based account, the connectivity and
workflow of your team can flourish.
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Another positive to an integrated digital system is trackability. Managers within
the system can see communications with clients, status of projects and available
opportunities all within one dashboard. So you know if deadlines are being met
and promised communications are happening in real time. It's not enough for a
study to show success in remote work, you want to see it for yourself.

about paper-based signa

When confronted with the realities of a remote or even hybrid workforce, one of
the first hurdles many business operations have to overcome is the paper-based
signature. Like QR code menus and the remote workforce itself, digital signatures
have become not only accepted, but commonplace in the business world.

» Dropbox Sign

This document was signed on ct.ideay

Document History

o1 /1172023
13:19:12 UTC-5

0171172023
viEwio 13:20:03 UTC-5

= 0111172023
- 13:23:30 UTC-5

' 011117 2023
13:23:30 UTC-5

ServiceContract_ldeaweavers_2022_03_18
ServiceContract_I..._2022_03_18.docx
aad153c37ecc8794dsacccllipoehan
MM/DD/ YYYY

@ Signed

weavers.com

Sent for signature to Doe, John

il.com) from

Audit trail

IP: 555.12.657.222

Viewed by Doe, John (johnbambi@gmail.com)
IP: 57.123.654.88

Signed by Doe, John (johnbambi@gmail.com)
IP: 57.123.654.88

The document has been compieted

Today's digital signature
systems are trackable and
extremely reliable.

Relying on paper-based signatures to keep
your operations moving can result in a slower
pace of business and higher costs. Many
businesses are signing on paper, then scanning
into a digital environment for record keeping -
a second step that takes time out of each
employee’s day and does not reflect the need
for a more efficient workforce. Not to mention,
research by Photizo Group estimated an
average printing cost of around $725 annually
per employee. And that estimate was made in
2012. Prices have only risen since.

By employing a digital signature solution, such
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as the one offered in the CommonThread
platform, managers can track signatures the
moment they are made and avoid any confusion
on lost paperwork or misorganized documents.
Having a system in place that sends documents
electronically to the customer for their signature,
then auto-attaches to that customer’s record
within the system can eliminate time wasted
hunting down those all-important signatures.
Plus, you'll be saving money on printing, and

I_/)/1/’/
(.
giving some benefit to the environment too. v

Workforce Woes:

Combatting a shrinking pool of employees

There always seems to be a caveat, doesn’t there? After the boom of remote
work during the pandemic, there was a massive shrinkage in the workforce
creating additional stressors on recruiting teams across the country.

Allowing for your hiring team to target remote workers could help you hire more
easily and retain your current employees longer. A recent McKinsey & Company
study found that among employees given the option to work remotely, 87% take
their employer up on the offer. And, the same study found a flexible working
environment to be a top three motivator for finding a new job, behind only
greater pay and hours or better career opportunities.

Another solution? A more efficient workflow that allows a smaller workforce to
get the same amount of work accomplished.
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Not only does increased efficiency allow for a more streamlined workforce, it
helps to manage costs and deliver performance at a higher rate than ever before.

Efficiency - easier said than done, right?

Let's look at some numbers. A report from
Wakefield Research and Elastic in 2021
observed that 54% of U.S. office professionals
report wasting time searching for files in their
cluttered online filing systems - many of which
attempt to run several clunky legacy systems in
tandem.
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With all of your essential data in one place, you
can eliminate time loss and increase efficiency
for your workforce.

office professionals who

report wasting time
searching for files

Platforms like CommonThread
allow for sales, operations,
finance and HR all to operate
under the same metaphorical
roof - with reporting, calendars,
communications, CRM data and
more living within the platform
for easy searchability. With a
robust content management
system, time loss in searching
for work content can be
trimmed substantially, instantly
creating a more efficient
workflow for your employees.

With four unique channels of integration, CommonThread configures to your
already-existing workflow (with substantial user accessibility upgrades), rather
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than needing to rewrite your internal systems to match it. By leveraging a more
efficient team, in person or remotely, a system like CommonThread can transform
the way you do business for the better - and make productivity simple.

Next Steps?

Take a look at CommonThread for your business needs

Learn more about CommonThread at ideaweavers.com and schedule a quick
focus discovery to see how CommonThread can be configured for your unique
business.
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Y& ldeaWeavers

(804) 249-3670
info@ideaweavers.com

"It's definitely going to increase
the value of your business."

-Jesse Whitacre
Owner, Moxie Movers

‘ JESSE WHITAGRE
B\ MOXIE MOVERS



http://ideaweavers.com/
tel:804-249-3670

